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RMD Net Profitability 2013



Process Improvements accounted for a large 
portion of our net profitability

2013 Goal $ 1,280,000
2013 Actual YTD $ 5,601,557





D = Do

We ran usage on each CDM for thf8de frade in 



C = Correct



A = Act 

We audited each account then entered all 
corrections into Charge Services









The subsequent re-bills of
26 accounts captured an additional 

$ 1,487,292 
in additional reimbursement!



So what can you do to increase your 
reimbursement on such high cost 
drugs?B e g i n  w i t h  a  r e v i e w  a l l  h i g h  c o s t  d r u g s  i n  y o u r  
Pharmacy formulary 

R e m e m b e r  t h a t  i f  R e v e n u e  C o d e  6 3 6  i s  u s e d  a  
H C P C S  c o d e  i s  r e q u i r e d

Review drug charges in your CDM that do not 
have HCPCS codes and determine if a J code 



Verify that the correct number of units are appearing 



Last, but certainly not least…

Remember that any changes in coding in the CDM 
and any changes in the Pharmacy builder tool should 
also be mad24gr Pge Servicangld 




